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 Background: The statistical population of this study includes all 2477 employees in 

nineteen districts of education in Tehran during the scholastic year of 2012-2013. The 
sample size is determined according to Morgan table and then a sample of 403 subjects 

is determined through the simple random sampling. The research instrument has three 

standard questionnaires including Avlio questionnaire with 19 questions for evaluating 
the transformational leadership style, Avlio questionnaire with 22 questions for 

transactional leadership style and Walton's questionnaire with 32 questions for quality 

of work life; its validity is determined through Cronbach's alpha and its reliability 
coefficients are determined using Cronbach's alpha coefficient equal to 0.94, 0.77 and 

0.96, respectively. Objective: This study is conducted with the aim at investigating the 

relationship between transformational and transactional leadership styles with quality of 
work life at departments of education in Tehran by correlative-descriptive research 

method.. Results: The required data is collected from library sources by field method 

and analyzed in terms of descriptive and inferential aspects in SPSS software through 
multivariate linear regression model and ANOVA table.Conclusion: The obtained 

results indicate that the correlation coefficient between transformational and 

transactional  leadership styles with quality of work life is equal to 0.75 . 
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INTRODUCTION 

 

 Given the importance of labor as the most important asset of any organization especially the education 

organizations, and then the management which is the factor of development, productivity and effectiveness of 

resources and physical facilities and existing labor in line with the objectives of organization, the education of 

any society is put at the top priority, thus the education management has the same position in improvement and 

development of society with the same logic. Nowadays, the organizations have found that their future is largely 

dependent on the ability to successfully manage the intangible assets and a major portion of organizational 

knowledge is lost in the case of improper management due to being intangible and this is an irreparable loss 

which the current organizations have no longer the ability to bear.  

 

Theoretical Principles of Research: 

 The transactional leadership is a leader-subordinate exchanging relationship in which the subordinate is 

rewarded with the primary needs (security, dependency and identification) for complying the leader's 

demands[5].   

 Burn explained the transformational leadership as follows: It is a relationship under which the leader 

encourages the subordinate to achieve the highest level of ability and this encouragement aims at obtaining the 

classified needs such as the success and group goals[8].   

 

Quality of work life: 

 It is a process under which the operators in an organization including the managers and employees learn 

how to work better with each other. They also learn what activities, changes and progresses are useful and 

practical for them.  
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 In other words, they learn that achieving the organization objectives does not contradict their welfare [6].  

 The quality of work life is one of the techniques of organizational development which enhances the amount 

of responsibility, job satisfaction and organizational commitment [10].  

 The quality of work life refers to the employees' satisfaction or dissatisfaction with general conditions of 

work and its perception may be ideal for a person and difficult for another one [8]. 

 Raising the work life is one of the major steps to improve the employees' performance. The work 

environment has high quality if the individuals are taken into account as the main members of organization. 

Nowadays, the quality of work life is considered as an international concept in management of human resources 

and organizational development and its supply and development are considered as the main key of management 

success in each organization [9].  

 The quality of work life is a process by which all members of organization are involved in decisions which 

affect their jobs in particular and their workplaces in general through open and proper communication which is 

assigned for this aim, thus their participation and job satisfaction are enhanced and their stress due to work 

decreased. In fact, the quality of work life indicates a kind of organizational culture and management way based 

on which the employees have the sense of ownership, self regulation, responsibility and self-regard. 

(Madanipour, 2012) According to what was mentioned, neglecting the quality of employees' work lives is one of 

the most important problems of management. This neglect largely reduces the organizational effectiveness and 

efficiency and thus the employee's performance[7].  

 However, applying the appropriate leadership style by managers leads to the appropriate decisions and thus 

achieved competence in the organization. A review of literature on the leadership styles suggests that the leaders 

who are seeking to change the leadership styles and in other words choose the transformational leadership style, 

transfer this spirit and ability to their subordinates in line with achieving the target competencies and objectives 

of organization even at higher levels. The transformational and evolutionary leadership style requires leaders 

needs the leaders with creativity and ability to convey the thoughts as well as being aware if their subordinates' 

emotions and position[1].   

 According to what was mentioned, investigating the impact of managers' pragmatic and transformational 

leadership styles on the employees' quality of work life in statistical population is an effective step in qualitative 

improvement of education system output and consequently the qualitative improvement of other social systems. 

Therefore, the main objective of this study is to investigate the relationship between the managers' pragmatic 

and transformational leadership styles with the employees' work lives at the Departments of Education in 

Tehran.  

MATERIALS AND METHODS 

 

  This study is applied in terms of objective and among the descriptive studies. Furthermore, since the 

research objective is to investigate the relationship between research variables, the transactional and 

transformational leadership styles, with quality of work life, this research is among the correlative studies 

conducted by the multivariate correlation method. The statistical population of this study consists of the 

employees at Department of Education in 19 districts of Tehran with educational degrees of Diploma and above 

in winter 2012. The population size is equal to 2477.  

 The statistical sample is determined according to Morgan Table and selected as the simple random 

sampling and a total of 403 subjects determined. The main objective of this study is to investigate the 

relationship between the managers' transactional and transformational leadership styles with quality of work life 

at the Departments of Education in Tehran[12]. 

 

Subsidiary objectives:   

 1- Investigating the relationship between the transactional leadership style and the managers' quality of 

work life at the Departments of Education in Tehran.  

 2- Investigating the relationship between the transformational leadership style and the managers' quality of 

work life at the Departments of Education in Tehran.  

 Three standard questionnaires are utilized to collect data. Avlio questionnaire is applied to assess the 

transactional leadership style; it contains 22 closed questions at Likert interval scale and investigates the 

transactional leadership style at sub-scales. It assesses the contingency reward-based management from 

questions 72 to 76, the exception-based active management from questions 77-82, the exception-based passive 

management from questions 83-88, and the non-interventional leadership from questions 89-93. Avlio 

questionnaire is applied to study the transformational leadership style; this questionnaire has 19 closed questions 

at Likert interval scale and investigates the transformational leadership style at the sub scales. The questions 53 

to 57 investigate the influence of perfectionism behavior, 58-61 the perfectionism behavior, 62- 63 the spirit of 

motivation, 64-67 pursuing to intellectual effort, and 68-71 attention to the individual differences. The quality of 

work life consists of three dimensions, human, structural and relational capital, and these dimensions are 

investigated by walton's 32-question questionnaire and Five-point Likert[5].  
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Questionnaire: 

 Since all three standard questionnaires are standard, their validity is confirmed in numerous domestic and 

foreign studies. Furthermore, the content validity is confirmed by getting the viewpoints of advisors and 

supervisor professors' and three of expert in content validity. Cronbach's alpha for "transformational leadership 

style" is equal to 0.92, for " transactional leadership style" equal to 0.77 and the " quality of work life " equal to 

0.96.  

 

Statistical description of data and their inferential analysis:  

 In this study, the descriptive statistics including the central measures, mode, median, mean and histogram 

are used and the regression coefficient in data analysis. The stepwise regression model is utilized to answer the 

research questions. The data analysis process is done by SPSS software.  

 

Results: 

 The regression analysis is utilized to answer the research question "Whether there is a relationship between 

the leadership styles and quality of work life at educational departments of Tehran".  

Regression model and its equation are presented in the following table.  
 

Table 1: Correlation coefficient of leadership styles and quality of work life. 

Correlation coefficient Square of correlation 
coefficient 

Square of adjusted correlation 
coefficient 

Standard error of estimate 

0.565 0.319 0.316 19.759 

 

 Table 1 shows the correlation coefficient, square of correlation coefficient or coefficient of determination, 

so that the correlation between variables above is 0.565 at the high level. Furthermore, the coefficient of 

determination indicates that 0.319 of changes in the quality of work life as the dependent variable is covered by 

transformational and transactional leadership style variables.  
 

Table 2: ANOVA table. 

 Sum of squares Degrees of 
freedom 

Mean square F Significance level 

Regression 73145.440 2 36572.720 93.679 0.000 

Residual 156162.550 400 390.406   

Total 229307.990 402    

 

 The significance level presented in Table 2 according to the value of f equal to 93.679is less than 0.01, 

which indicates the approval of regression model, and the independent variable is able to predict the changes in 

the dependent variables.  
 

Table 3: Regression of leadership styles and quality of work life.  

Independent variable Unstandardized coefficients Standardized 

coefficients 

t Significance level 

B Standard error Beta 

Constant value 13.356 5.863  2.278 .023 

Transformational 
leadership style 

0.644 0.073 0.406 8.838 0.000 

Transactional leadership 

style 

0.514 0.094 0.253 5.501 0.000 

 

 The correlation between transformational and transactional leadership styles and quality of work life is 

equal to 0.565and the coefficient of determination equal to 0.319. In other words, 0.319 of changes in the quality 

of work life as the dependent variable are covered by the independent variable. The beta of transformational 

leadership style variable is equal to0 .644 with significant level of less than 0.01 in predicting the dependent 

variable and the beta of transactional leadership style variable is equal to 0.514with significant level of less than 

0.01 in predicting the dependent variable[9]. 

 

Discussion and Conclusion: 

 According to the first finding of this study, there is a significant relationship between the transformational 

and transactional leadership style, management leadership styles with the quality of work life. The correlation 

coefficient between the transformational and pragmatic leadership styles and the quality of work life with the 

intellectual capital is equal to 0.76 and the coefficient of determination equal to 0.57 indicating that 57 percent is 

changes in the intellectual capital as the dependent variable is covered by the leadership styles and quality of 

work life as the independent variables[7]. The obtained Beta in the regression is equal to 0.33 for 

transformational leadership style, 0.13 for transactional leadership style, management leadership style variable, 

and 0.45 for the quality of work life[8]. According to the explanation of this finding, it is essential to find the 
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effective factors associated with the management of intellectual capital because as the result of this relationship 

the factors can be manipulated and their performance improved and take the steps to develop the organization. 

According to obtained results from the main research question, it can be concluded that paying attention to the 

leadership styles and the employees' quality of work life, in other words the appropriate management with 

flexible transformational approach will lead to the employees' attachment to performing the duties, developing 

the creative ideas, cooperation and collaboration at work, attempt to raise the quantity and quality of work and 

finally the productivity in the organization and this ability will lead to the improved quality of work. Certainly, 

the need for expanding the culture based on the dimensions of transformational management is felt at the 

Department of education[11]. The findings of research by[4,3,12], who found a significant positive correlation 

between the transformational leadership style and organizational commitment as well as the negative correlation 

between the pragmatic leadership style with organizational commitment, all are consistent with the results of 

this study since they correlate the organizational commitment with the human capital component from the 

intellectual capital set. Moreover, the results of study by[1,2,11], indicating that there is a correlation between 

the transformational leadership style and organizational commitment as well as the lack of or weal correlation 

between the pragmatic leadership style with the organizational commitment, confirm the finding of this study. 

The results of this research are consistent with the research by "Danesh Pourshafiei"  indicating the correlation 

between the transformational and transactional leadership style, management leadership styles with the 

intellectual capital management and representing the correlation between the transformational leadership style 

and all its dimensions with the intellectual capital in addition to the weak correlation between the pragmatic 

leadership style and intellectual capital management in education, he said, but in the relationship of transactional 

leadership style[10], managementleadership and intellectual capital management in education. However, the 

study of correlation between the transactional leadership style, management leadership dimensions and 

intellectual capital management indicates that the management by exception has a positive relationship with 

intellectual capital management, and the non-interventional leadership has a negative relationship with 

intellectual capital management in mentioned organization. According to the study by "Dorozhar" on the effects 

of transformational and pragmatic leadership styles on the safety and determined priority in line with reducing 

the damages, it is found that the transformational and pragmatic leadership styles as the complementary 

leadership style have the positive impact on the members of world group and provide the security for them. The 

research by "Mulligan Dbrah" indicating a strong correlation between the leadership and knowledge sharing and 

the research findings by "Keranord" suggesting a relationship between transformational leadership style and 

knowledge management as well as "Claudio"  explaining that the new leadership styles can be related to the 

performance of intellectual capital, are all consistent with the findings of this research. In a research on the 

effects of quality of work life on the employees' efficiency, "Hossein Taali" found that: The employees' 

improved quality of work life increases the productivity and the customers ate more satisfied in branches with 

high productivity and this is a set of relational and human capital from the intellectual capital. The obtained 

results are consistent with the findings by "Reza Nabizadeh", "Farnia Amoli", "Hasan Tahami", and 

"Karimvand"  based on a significant correlation between the quality of work life and improved productivity. It is 

also found that the customers' satisfaction and employees' job satisfaction are higher in the organizations with 

high productivity and it is itself the component of relational and human capital from the intellectual capital. The 

research by "Swanson" implies a positive relationship between the extent of human resources' corporate 

operations and their financial performance. Research results by "Laavoy"  indicate a positive relationship 

between the employees' satisfaction and quality of work life with the corporate business performance. 

Furthermore, the study by "Behel" indicates that the existence of an active organization in the quality units has a 

positive impact on all important aspects of organizational work. "Simmons and Myers" concluded that the 

process of quality of work life enhances the effectiveness of organization. "Halvic"  emphasizes in his study that 

the employers can reduce the complaints, absenteeism, occupational accidents and relocating the employees by 

establishing and institutionalizing the quality of life. Importantly, this study investigates the reduction of 

occupational accidents when the personnel are allowed to discuss about the issues about the safety at 

work[7,9.1,5,4,3,6]. 
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